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WELCOME LETTER

Dear Future Real Estate Professional,

Thank you for downloading "The Veteran's Guide to Real Estate Success." By taking this step, you've already
demonstrated something important: you're ready to explore what's possible beyond your military service.

I want you to know something right up front—this isn't a sales pitch. This guide is a genuine resource created to
help veterans and military spouses understand exactly what it takes to build a successful real estate career in
Texas. Whether you ultimately join Homevets Realty or pursue real estate elsewhere, the information in this
playbook will serve you well.

As a fellow Army veteran, I remember the uncertainty of transition. The question that kept me up at night wasn't
"Can I succeed?"—military service already proved I could handle hard things. The real question was: "What's
next? What career allows me to use my skills, support my family, and continue serving others?"

For me, that answer was real estate. It offered unlimited income potential, schedule flexibility, and the ability to
serve military families who desperately needed someone who understood their unique challenges. Thirty-one
years later, after helping over 1,000 military families, I can tell you—this decision changed my life.

Here's what I want you to do: Read this playbook with an open mind. Don't rush through it. Take notes. Think
about how your military skills translate to real estate. Consider whether this career aligns with your goals for
income, flexibility, and purpose.

Some of you will read this and know immediately—"This is it. This is my next mission." Others might think,
"Interesting, but not for me right now." Both responses are perfectly valid. Real estate isn't for everyone, and
that's okay.

But if you finish this playbook and think, "I could do this. I want to learn more," then I'd love to have a
conversation with you. Not a high-pressure sales call. Just a genuine discussion about your goals, your situation,
and whether Homevets Realty might be the right fit for your journey.

You've already proven your ability to serve, adapt, and succeed in challenging environments. The question isn't
whether you CAN succeed in real estate. The question is: are you ready to give yourself permission to try?

Your next mission is waiting. I'm here to help you discover if real estate is it.

Jose Segarra

Army Veteran
Broker/Owner, Homevets Realty LLC



PART 1: WHY REAL ESTATE FOR VETERANS?

Your military experience has prepared you for real estate success in ways civilians can't match. Every skill you
developed in service directly translates to building a thriving real estate business:

Military Skill Real Estate Application

Mission Planning Strategic business planning, setting goals, and executing with
recision

/Adaptability Under Pressure Thriving in fast-paced markets, handling last-minute changes,
solving problems on the fly

Integrity & Ethics Maintaining ethical standards in competitive situations, building
trust with clients

Team Leadership Leading transactions, coordinating with lenders, inspectors, and
title companies

Problem Solving Navigating complex deals, overcoming obstacles, and closing
difficult transactions

Discipline & Consistency Daily prospecting, following up consistently, building long-term
success habits

Service Mindset Client-first approach that builds loyalty, referrals, and repeat
business

You have an authentic connection to military families that civilian agents simply cannot replicate:

PCS, BAH, deployment schedules, VA loans—you don't need a glossary to
understand their world.

Last-minute orders, tight timelines, relocating sight unseen, and the pressure of
finding housing quickly in an unfamiliar area.

Military families overwhelmingly prefer working with agents who've served.
They know you understand their unique situation and won't let them down.

Fort Cavazos (formerly Fort Hood), proximity to base, school districts,
commute times, and the local military community.

Your network of military connections becomes your referral network. Every
soldier you served with, every family you knew on base—they all become potential clients and referral sources.

Let's talk numbers. Real estate offers unlimited income potential, but it's important to have realistic expectations
based on effort and commitment. Here's what a focused real estate career can look like in the Killeen market:

Transactions/Year Avg. Price Commission (3%) Annual Income



12 (1 per month) $275,000 $8,250
24 (2 per month) $275,000 $8,250
36 (3 per month) $275,000 $8,250
48 (4 per month) $275,000 $8,250

Note: Based on Killeen, Texas market averages. Your results depend on effort, market conditions, your business
systems, and consistency. First-year agents typically close 6-12 transactions while building their business.

In the military, you know exactly what you'll earn. In real estate, your income is directly tied to your effort,
skill, and commitment. This shift from salary to commission can feel uncomfortable at first, but it's also
incredibly liberating:

There's no cap on what you can earn. Want to make $200,000 your second year? It's
possible with the right systems and work ethic.

Every client relationship you build, every referral source you cultivate, adds
value to YOUR business—not just your employer's bottom line.

No more waiting for leave approval. Want to take your family on vacation?
Schedule it. Need to attend your child's school event? Go. You control your time.

Happy clients refer friends. Those friends refer more friends. Over time, you
build a referral engine that generates business with less active prospecting.




PART 2: GETTING LICENSED IN TEXAS

Texas has specific requirements for real estate licensure. Here's your complete roadmap from start to active
license:

STEP 1: Meet Basic Eligibility Requirements

Be at least 18 years old
Be a U.S. citizen or lawfully admitted alien
Be a Texas resident or have intent to become one

Have a high school diploma or equivalent (GED)

STEP 2: Complete Required Pre-License Education

You must complete 180 hours of approved real estate courses from a TREC-approved provider:

Course Hours Focus Area

Principles of Real Estate [ 30 Fundamentals, law, contracts
Principles of Real Estate 11 30 Finance, appraisal, closing

Law of Agency 30 |Agency relationships, duties
Law of Contracts 30 Contract law, TREC forms
Promulgated Contract Forms 30 TREC-required forms

Real Estate Finance 30 Mortgages, lending, calculations
TOTAL

Cost: $399-$699 depending on provider. Most schools offer online, self-paced options. Typical completion
time: 4-8 weeks if studying consistently.

STEP 3: Submit Your License Application

After completing your courses, apply through the Texas Real Estate Commission (TREC):

Create an account at trec.texas.gov

Submit Salesperson License Application (fee: $205)
Provide proof of course completion

Submit fingerprints for background check ($38.25)
Wait for application approval (typically 2-4 weeks)

STEP 4: Schedule and Pass the State Exam

Once your application is approved, you'll receive authorization to test. The Texas Real Estate Salesperson Exam
consists of two portions:



National Portion Texas Portion

85 questions 40 questions

Time: 150 minutes Time: 90 minutes

Must score 70%+ to pass Must score 70%+ to pass

Federal laws, finance, contracts Texas-specific laws and practices

Testing Fee: $54 (scheduled through Pearson VUE)

Pass Rate: Approximately 45-50% first-time pass rate. Don't let this intimidate you—with proper preparation,
you'll be ready.

Study 2-3 hours daily for 2-4 weeks before your test date

Use practice exams repeatedly until you're consistently scoring 85%+

Focus heavily on Texas-specific laws and TREC forms

Memorize key formulas and calculations (area, commission splits, prorations)

Schedule your exam strategically—avoid Mondays when you might be rusty

STEP 5: Activate Your License with a Broker

After passing the exam, your license remains inactive until you sponsor with a licensed Texas broker. This is
where Homevets Realty enters the picture:

Contact Homevets Realty to initiate sponsorship
Broker submits sponsorship through TREC system
Your license activates typically within 24-48 hours

You can now legally practice real estate in Texas

Most veterans complete the entire process in 10-14 weeks from start to active license. Here's the breakdown:

Phase Timeframe Cost Status

Pre-License Education 4-8 weeks $399-$699 Self-paced online
|Application Processing 2-4 weeks $205 TREC review
Fingerprinting 1-2 days $38.25 Background check
Exam Preparation 2-4 weeks $54 test fee Focused study time
Sponsorship/Activation 1-2 days $0 'With Homevets Realty
TOTAL 10-18 weeks

Bottom line: For less than $1,000 and 3-4 months of part-time study, you can launch a career with six-figure
income potential.




PART 3: THE HOMEVETS REALTY ADVANTAGE

Getting licensed is just the beginning. The real question is: what happens after you pass the exam? Many new
agents join large brokerages and find themselves lost in a sea of hundreds of agents, with minimal support and

no clear path to success.

At Homevets Realty, we built something different. We created a brokerage specifically designed to help
veterans and military spouses not just survive, but thrive in real estate.

1. Military-First Culture

This isn't a marketing gimmick. Our entire business is built around serving military families, and our team

reflects that mission:

Veterans and military spouses make up our core team

We understand PCS timelines, deployments, and military life challenges

Our network includes new construction builders, relocation specialists, and military lending officers

Your military background is your competitive advantage, not a footnote

We speak the language: BAH, PCS, VA loans, deployment cycles—no translation needed

2. Proven Business Systems

We provide the systems that took me 31 years to develop and refine. You don't have to figure everything out

from scratch:

System
Lead Generation Tools

What You Get

Proven scripts, email templates, social
media content, sphere of influence
systems

Why It Matters

Consistent pipeline of prospects so
you're never wondering where your
next client comes from

Transaction Management

Digital systems for contract to closing,
compliance checklists, timeline
management

Professional client experience that
generates referrals and repeat business

Marketing Templates

Professionally designed listing
presentations, buyer consultations,
market reports

No guessing what to say or send—
everything is proven and ready to use

IAl-Enhanced Content

ChatGPT/Gemini frameworks for
blogs, social posts, video scripts,
emails

Scale your content production without
spending hours writing

CRM & Database Management

Contact management, automated
follow-up sequences, client retention
systems

Stay top-of-mind with past clients and
sphere without manual effort

3. Transformational Mindset Training




Most brokers focus only on scripts and sales tactics—but skills alone don't create top producers. The real
difference between agents who thrive and agents who struggle comes down to one thing: mindset.

As a Certified Transformational Coach trained in David Bayer's methodology, I help you master the internal
game that drives external results:

Identify and dissolve limiting beliefs around money, success, confidence, and worthiness

Build unshakeable certainty in your ability to prospect, present, and close

Develop true mental resilience so rejection, slow markets, and challenges no longer stop your momentum
Create identity-level transformation—not just new habits, but a new way of thinking, operating, and showing

up

This is the mindset work that turns agents into leaders, and leaders into top performers. It's the missing piece
that most brokerages ignore—but it's often the difference between success and failure.

4. Comprehensive Training & Support

From day one, you have access to structured training that covers everything you need:

90-day launch plan covering systems, scripts, lead generation, and your first
transactions

Live group coaching on market updates, objection handling, negotiation strategies,
and business growth

Regular check-ins to discuss your specific challenges, goals, and action plans

Guidance through every deal from contract to closing, especially critical on your first
few transactions

Buddy system with other agents for motivation, support, and shared learning

5. Competitive Commission Structure

We believe in generous commission splits that reward your production. Our structure is transparent and
designed to help you keep more of what you earn:

Competitive split structure that increases as you produce more
No hidden fees or surprise deductions —everything is clearly explained upfront
Cap system that allows high producers to keep 100% after reaching production thresholds

Access to Your Home Sold Guaranteed program with proven lead generation systems and marketing
support

We'll discuss specific numbers during your consultation call, but know this: our commission structure is
designed to support your growth, not limit it.



PART 4: YOUR 90-DAY LAUNCH PLAN

Once you've passed your exam and activated your license, the real work begins. This 90-day plan outlines
exactly what you'll focus on to close your first deals and build momentum.

Week 1: Administrative Setup

Complete broker onboarding and compliance training

Set up your MLS access, email signature, and business cards

Establish your CRM and database systems

Create social media business profiles (Facebook, Instagram, LinkedIn)

Schedule your first 1-on-1 coaching session

Week 2: Market Knowledge

Study the Killeen/Fort Cavazos market: neighborhoods, price ranges, inventory levels
Preview 15-20 active listings to understand home values and features

Learn the VA loan process and requirements (critical for military buyers)

Complete transaction management system training

Attend your first team meeting

Week 3-4: Build Your Database

Create your sphere of influence list (aim for 100-200 contacts)
Send announcement: "I'm now a licensed real estate agent!"
Make 10 personal calls daily to announce your new career
Practice your buyer and seller presentations

Shadow an experienced agent on appointments

Daily Activities (Non-Negotiable):

20 contacts per day: phone calls, texts, DMs, emails to sphere and new prospects
3-5 new leads generated through social media, open houses, or referrals
2 hours of MLS research and market updates

Follow up with all active leads and past conversations

Weekly Activities:



Host or assist with 1-2 open houses
Attend team training and coaching sessions
Send market updates and valuable content to your database

Connect with 2-3 new potential referral partners (lenders, title reps, builders)

Goal for Days 31-60:

Secure your first buyer or seller appointment
Get your first contract signed (even if it doesn't close immediately)

Build a pipeline of 5-10 active prospects

By now, you should have active deals in process. Your focus shifts to:

Managing transactions from contract to closing

Continuing daily prospecting (never stop filling the pipeline)
Asking for referrals from everyone you talk to

Building systems for follow-up and database management

Celebrating your first closing and planning for consistent production

90-Day Success Metrics:

1-2 closings or contracts pending

300-500 contacts in your database

10-15 active prospects in your pipeline
Consistent daily prospecting habit established

Confidence in your ability to generate and convert leads

The truth is, your first 90 days are about building habits, gaining confidence, and proving to yourself that you
can do this. It's not about perfection—it's about consistency, learning, and momentum.



PART S: FREQUENTLY ASKED QUESTIONS

A: Yes, but it requires commitment. The agents who reach six figures consistently prospect, follow proven
systems, and treat real estate as a professional career—not a side hustle. With our support and your military
discipline, hitting $100K+ in year two is absolutely achievable.

A: First-year agents typically close 6-12 transactions, earning $50,000-$100,000. Y our results depend on how
quickly you build your pipeline and how consistently you prospect. Agents who follow our 90-day plan and stay
committed to daily income-producing activities tend to close 10+ deals in year one.

A: No. Most people complete their pre-license education while working full-time. The courses are self-paced
and online, so you can study evenings and weekends. Once licensed, some agents start part-time before
transitioning to full-time once they've built momentum.

A: That's actually common—and often an advantage. Real estate isn't about being "salesy." It's about listening,
solving problems, and serving people. Your military training in leadership, communication, and mission focus
translates directly. We'll teach you everything else.

A: Budget $2,000-$3,000 for your first 3-6 months to cover MLS fees, business cards, marketing materials, and
basic technology. Some agents invest more in advertising and lead generation tools. We'll help you prioritize
what's essential versus what can wait.

A: At large brokerages, you're a number. You get minimal training, little support, and you're left to figure it out
alone. At Homevets Realty, you're part of a tight-knit team where everyone knows your name. You get
personalized coaching, proven systems, and a military-first culture that actually understands your background
and goals.

A: Not necessarily. We teach multiple lead generation strategies: sphere of influence, social media, open houses,
referrals, and online leads. Cold calling can be effective if you want to do it, but it's not required. We focus on
building authentic relationships through methods that feel natural to you.

A: That's normal. Real estate has a lead time—prospects you talk to today might not buy for 3-6 months. That's
why we emphasize consistent prospecting and pipeline building. If you're following the system, doing the



activities, and staying consistent, closings will come. We'll work through any challenges together in coaching
sessions.

A: Absolutely. Husband-wife teams can be incredibly effective in real estate. You can divide responsibilities
(one focuses on buyers, the other on sellers), cover more ground, and build a family business together. We've
seen numerous couples thrive working as a team.

A: Then you gave it an honest shot and learned something valuable. Your license remains active, and you can
always return to real estate later. But here's what I've seen: veterans who commit to the first 90 days, follow the
system, and push through the initial discomfort almost always find their rhythm and start seeing results.



PART 6: YOUR NEXT STEPS

You didn't serve your country to settle for an average life after the uniform. You served because you believe in
something bigger than yourself. That same commitment to excellence, that same drive to serve, that same
refusal to quit—those qualities are what will make you exceptional in real estate.

The path from where you are now to a thriving real estate career is clear. The systems are proven. The support is
real. The only question remaining is: Are you ready to commit?

READY TO GET STARTED?

Schedule a no-pressure consultation call with Jose Segarra to discuss:

Your goals, motivation, and long-term vision for your real estate career
The step-by-step timeline for getting licensed and launching with Homevets Realty
Commission structure, support systems, training, and expectations

Transparent answers to every question—no pressure, no hype, just honesty and clarity

Contact Information:

Jose Segarra
Broker/Owner, Homevets Realty LLC

Phone:
Email: jose@homevetsrealty.com

Website: www.homevetsrealty.com

The next chapter of your career starts with a single decision. Let's talk about making it happen.

© 2025 Homevets Realty. All rights reserved.



